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CALFED Bay-Delta Program
Workshop Topics

Date Workshop Team Leader(s) for Topic Workshop Program

1995 Program Work
Leader Support Team

Aug. 3 First Workshop 1) Dick 1) Introduce StaffWork ou Problems, Goals, Objectives Dick Rick S.

2) Judy
3) Rick

Sept. 14    Second Workshop     1) Judy                 1) Present Proposed Missiou Statemeut                          Dick, Judy    1) Rick S.
2) Dick, Rick 2) Present Problems, Geographic aud Issue Scope Proposed Goals 2) Rick S.

3) Dick, Rick S. 3) lutroduce StaffWork on Perfornmuce Measures 3) Rick S.

4) Victor, Rick S. 4) lutroduce StaffWork on Actious & Categories 4) Victor

5) Sharon, Steve 5) Introduce Solutiou Strategies 5) Sharon, Steve

Oct. 12    Third Workshop      1) Dick                1) Progress Report on Performauce Measures                    Dick, Judy    1) Rick S.
2) Victor, Rick S. 2) Progress Report on Actions & Categories 2) Victor

3) Sharon, Steve 3) Progress Report on Solution Strategies 3) Sharon, Steve

4) Program Temn 4) Introduce Prelimiuary Alternatives 4) Team

"---""---- 1) Dick 1) Present Proposed Performance Measures Dick, Judy 1) Rick S.
Nov. 9 Fourth Workshop

2) Victor, Rick S. 2) Present Proposed Actions and Categories 2) Victor

3) Sharon, Steve 3) Present Proposed Solution Strategies 3) Sharon, Steve

4) Program Team 4) Progress Report on StaffWork for Preliminary Altematives 4) Team

5) Rick S. 5) Introduce Performance Analysis Concepts 5) Team

6) Rick B. 6) Outline CEQA/NEPA Seeping Process 6) Rick S.

Dee. 12 Fifth Workshop 1) Program Team 1) Progress Report on hnproved Preliminary Alternatives Dick, Judy 1) Team

2) Rick S. 2) Update on Performance Analysis of Alternatives 2) Team

1996 Proposed 1) Program Team 1) Progress Report ou hnproved Alternatives Dick, Judy 1) Team

Feb. 22 Sixth Workshop 2) Rick S. 2) Update ou Performance Analysis of Alternatives 2) Team

March 12 Proposed’ 1) Program Team 1) luitiai Proposal for Short List of Alternatives Dick, Judy 1) Team

Sevenfl~ Workshop

March 28 Proposed 1) Program Team 1) Contimting Presentation of Refined Short List of AltemativesDick, Judy 1) Team

Eighth Workshop


